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CBG BUILDING COMPANY

June11, 2024

Lessons from a large loss fire and other 2020 events



Introduction



ÅCBG is headquartered in Arlington Virginia, with a national 
presence as one of the largest residential builders in the 
United States.

ÅAs the Vice President of Safety for the CBG Building 
Company, Dan oversees the entire national safety program, 
develops policies, countermeasures for risk, and mentors a 
growing team of 17 Safety Professionals.

ÅDan has worked as a safety professional for over 31 years, 
also serving since 1988 as a Firefighter/Rescuer within the 
Montgomery County Fire Rescue Service and is currently 
appointed as the Fire Chief for the Bethesda Fire Department.

ÅServes a Principal Member of the NFPA 241 Standard 
Committee and serves on the Board of Directors for the 
IHMM.

Dan Blankfeld, CSHM-CPPS, SMS, CSMP, CHST, CIT

Vice President of Safety 



ÅOn September 11, 2001, Dan was part of the 
Montgomery County Fire Rescue response to the 
Pentagon. Dan was a Command Officer on 4 of the DC 
Sniper Shooting Incidents, the Discovery Hostage 
Incident, and several major train derailments. He has 
received multiple unit citations and awards including 
being honored as the Montgomery County Fire Rescue 
ҵHktghkijvgt"qh"vjg"[gctҶ"tgekrkgpv"kp"42230"Kp"cffkvkqp"vq"
his other responsibilities, he served as one of the 
founding members of the MCFRS Joint Safety 
Committee, and as an original member of the Command 
Competency Evaluator cadre.

Dan Blankfeld, CSHM-CPPS, SMS, CSMP, CHST, CIT

Vice President of Safety 





CBG SAFETY STATISTICS 2016 -2023
Industry CBG

OSHA 
Residential 

Average (RIR)

OSHA 
Residential 

Average (LTR)

Recordable Incident Rate 
(RIR)

Lost Time Rate 
(LTR)

Manhours

2016 3.30 2.00 2.14 0.57 4,583,357.00

2017 3.30 1.60 0.78 0.21 4,858,448.00

2018 2.90 1.90 0.56 0.17 4,639,136.00

2019 3.00 2.00 0.66 0.16 6,333,226.07

2020 2.90 1.60 0.42 0.03 7,237,914.31

2021 1.90 1.10 0.57 0.06 6,283,694.00

2022
2.40 1.40

0.33 0.00 5,472,021.00

2023 0.21 0.04 4,672,573.00

2024 RIR 0.00 / LTR 0.00 - 2.5m Manhours



Genesis Creating a Modern 

Safety Culture



Prior to 2020, CBG was working towards 

developing a New Safety Culture within the 

organization. 

In 2016 the executive team was determined 

to reduce incidents and increase production. 

It was decided it was time to change the 

model the company was working with. 







ÅEmbedded Safety Team Members as Part of the Project 

Team.

ÅStopped Safety Managers from Rotating Projects.

ÅAssigned Safety to a 3:1 model on standard jobs, 

projects with increased complexity or over our threshold 

value decreases to a 2:1 or 1:1 ratio.

ÅTraining, Training, Training. 

ÅLeadership & Mentoring Program

ÅWorked to Identify Major Risks and Developed 

Countermeasures.

2016 - 2019



More 
Involvement By 
Safety Managers 
In Work Planning

Building Strong 
Relationships 
with Project 

Teams

Training our 
Subcontractor 

Partners to 
Reduce Risk. 

SAFE 
PRODUCTIVITY

Safe, Quality Production 



Developed:

ÅIncident Reporting Policy(4-Hour)

ÅIncident Investigation Process

ÅPost Incident Meeting Program

ÅNew Signage

ÅPolicy Updates

ÅCommunication Programs

ÅTraining Updates

ÅLunch and Learn Monthly Schedule

ÅTarget Hazard Recognition and Countermeasure Program

2016 - 2019



Regulatory References for CBG Policy, Pre-2020

29 CFR 1926/1910
OSHA Regulations

NFPA 51B
Hot Work

NFPA 101
Life Safety Code



What CBG Was Told

ñCBG is ahead of other contractors with your 

current risk mitigation strategy.ò 

ñCBG is in compliance with VOSH and OSHA 

Standards..ò (Comprehensive VOSH inspection one 

day before our large loss fire)

ñCBG exceeds all regulatory standards.ò

ñWe hate walking CBG job sites, we never find safety issues.ò
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2020 Happened Creating a Modern 

Safety Culture





2020 Check List
VSTRUCTURE FIRE

VWILDFIRES

VFLOODS

VPANDEMIC

VCIVIL UNREST

VWORKPLACE 

VIOLENCE





What We Thought We Had 

An OSHA Compliant Program that 

addresses the predictable hazards in the 

workplace 

What We Actually Had 
A program that met the requirements of 

OSHA, but did not protect the workers on

our projects, did not decrease our risk of 

loss, and did not incorporate all related

best practices. 

Perception Vs. Reality



No company should be unprepared

at this point.

Learn from our experience.



FIRE (February 8) Creating a Modern 

Safety Culture



Overview
400,000 square feet, 400-unit building.

Podium structure, garage wrap style project. 

4 levels of stick over one level of podium.

Front of the structure podium level was commercial space.

Rear of structure had amenity space.

4 levels of stick to rear on slab.







Engine 411

Engine 201

Engine 409

Engine 207

Rescue 411

Truck 205

Tower 424

Medic 411B

EMS 406

EMS 231

Battalion Chief 211

Battalion Chief 405

Safety 401

Fire Investigator 05

Engine205

Engine 424

Engine 203

Truck 209

EMS 232

Battalion Chief 212 

Canteen 422

Deputy Fire Chief (Ops) 

Communications 405

Command Aide 400

Light and Air 437

Engine 208

Truck 208

Medic 409

Safety 403

1st Alarm 2nd Alarm RID
Foam Engine 403

Engine 437

Engine 422B

Engine 210

Truck 105

Truck 463

Tower 405

Medic 433

Medic 205

Medic 207

Battalion Chief 406

Special 
Engine 426

Engine 204

Truck 410

EMS 112

Battalion Chief 214

Mobile Command 400

3rd Alarm

Alexandria Fire Chief

Fairfax Co Fire Chief 

Exec. Command Staff Fire / Arson Investigators
Six investigators

Incident Response Day 1

(65 Units)

4th Alarm
Engine 105

Engine 405

Engine 418

Truck 422

BFC 111

EMS 404

EMS 405

Medic 424

Medic 417E

Medic 405

MCR800

(BOX 411-38)

(160 Firefighters)


