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MARYLAND EMERGENCY MARYLAND EMERGENCY 
MANAGEMENT AGENCY MANAGEMENT AGENCY 
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What is The Maryland What is The Maryland 
Emergency Management Emergency Management 

Agency?Agency?
It is the State agency charged with protecting It is the State agency charged with protecting 
the lives and property of Maryland citizensthe lives and property of Maryland citizens

We use an integrated and coordinated program We use an integrated and coordinated program 
of of mitigationmitigation, , preparednesspreparedness, , responseresponse, , 
and and recoveryrecovery
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The Maryland Emergency The Maryland Emergency 
Management AgencyManagement Agency

MISSION:             MISSION:             
To protect lives, To protect lives, 
property and the property and the 
environment using environment using 
an an ““all hazardsall hazards ““
planning and planning and 
preparedness preparedness 
approach.approach.
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MEMAMEMA’’s Historys History

1949 Maryland Civil Defense Agency1949 Maryland Civil Defense Agency
–– Part of Executive DepartmentPart of Executive Department
–– Prepare for Nuclear AttackPrepare for Nuclear Attack

1989 Maryland Emergency Management 1989 Maryland Emergency Management 
Agency was createdAgency was created
–– Part of Maryland Military DepartmentPart of Maryland Military Department
–– Emergency Planning and PreparednessEmergency Planning and Preparedness
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Support local Emergency ManagersSupport local Emergency Managers
Coordinate among Military, State and local Coordinate among Military, State and local 
partnerspartners
Exercise and Training ProgramExercise and Training Program
Grant Management ProgramGrant Management Program
Liaison to DHS and FEMALiaison to DHS and FEMA

What We DoWhat We Do
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MEMAMEMA’’s Authoritys Authority

MEMA established by Title 14 of the 
Annotated Code of Maryland 
Md. PUBLIC SAFETY Code Ann. § 14-103

Created Executive Order which designates MEMA as Created Executive Order which designates MEMA as 
the State Agency with primary responsibility & the State Agency with primary responsibility & 
authority for emergency managementauthority for emergency management

Title 14 also established: 
Local Jurisdiction Emergency Management
& Plans 
Emergency Management Powers of the Governor 



State DeclarationState Declaration

Provides for GovernorProvides for Governor’’s Emergency Powerss Emergency Powers

Waive CDL RequirementsWaive CDL Requirements
Waive Weight  RequirementsWaive Weight  Requirements
Execute Emergency ContractsExecute Emergency Contracts

State DeclarationState Declaration

Activation of / Access To National Activation of / Access To National 
Guard AssetsGuard Assets
Pathway to Presidential DeclarationPathway to Presidential Declaration
Pathway to Funding/Reimbursements Pathway to Funding/Reimbursements 
Signed/promulgated by Governor as Signed/promulgated by Governor as 
an Executive Orderan Executive Order
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State Emergency Operations     State Emergency Operations     
Center (SEOC)Center (SEOC)

Coordinates the State response to Coordinates the State response to 
emergency situationsemergency situations
More than 40 state, federal and nonMore than 40 state, federal and non--
governmental organizations have governmental organizations have 
representatives at the SEOCrepresentatives at the SEOC
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Emergency Support Functions Emergency Support Functions 
(ESFs)(ESFs)

11-- TransportationTransportation
22-- CommunicationsCommunications
33-- Public WorksPublic Works
44-- FirefightingFirefighting
55-- Information & Information & 

PlanningPlanning
66-- Mass Care & Mass Care & 

ShelteringSheltering
77-- Resource Resource 

ManagementManagement

88-- Health & Medical Health & Medical 
99-- Search & RescueSearch & Rescue
1010-- Hazardous MaterialsHazardous Materials
1111-- FoodFood
1212-- Utilities & EnergyUtilities & Energy
1313-- Law EnforcementLaw Enforcement
1414-- Debris ManagementDebris Management
1515-- Donations Donations 

ManagementManagement
1616-- Animal ProtectionAnimal Protection
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Maryland Joint Operations Maryland Joint Operations 
Center (MJOC)Center (MJOC)

The MJOC was the 1The MJOC was the 1stst joint joint 
military/civilian operations military/civilian operations 
center in the countrycenter in the country

Staffed by Maryland National Staffed by Maryland National 
Guard and Emergency Guard and Emergency 
Management professionalsManagement professionals

Functions as the StateFunctions as the State’’s s 
center for emergency related center for emergency related 
communications, information communications, information 
coordination and resource coordination and resource 
management.management.
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How Emergencies are How Emergencies are 
ManagedManaged

An event or emergency may occur An event or emergency may occur 
at any time and with no warningat any time and with no warning
Emergencies are predominately Emergencies are predominately 
local events local events 
However, an event may However, an event may 
overwhelm response and overwhelm response and 
resource capabilities of a resource capabilities of a 
local jurisdictionlocal jurisdiction
As a result, response and recoveryAs a result, response and recovery
operations may require a partnership that includes operations may require a partnership that includes 
local, state, regional or federal assistancelocal, state, regional or federal assistance
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How Emergencies are How Emergencies are 
ManagedManaged

Counties can request assistance from Counties can request assistance from 
neighboring jurisdictionsneighboring jurisdictions
Counties can request help from other parts of Counties can request help from other parts of 
the state via the Maryland Emergency the state via the Maryland Emergency 
Management Assistance CompactManagement Assistance Compact
If the municipal & county resources are If the municipal & county resources are 
overwhelmed, the State brings its resourcesoverwhelmed, the State brings its resources
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How Emergencies are How Emergencies are 
ManagedManaged

The SEOC coordinates the StateThe SEOC coordinates the State’’s resourcess resources
MEMA can request resources             MEMA can request resources             
through the Emergency                  through the Emergency                  
Management Assistance                  Management Assistance                  
Compact (EMAC) from other               Compact (EMAC) from other               
statesstates
If the State is overwhelmed,           If the State is overwhelmed,           
assistance can be requested                 assistance can be requested                 
from federal agencies thru FEMAfrom federal agencies thru FEMA
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MEMA’s Preparedness
Mitigation and Recovery

Pre – and Post – Disaster Mitigation Grant 
Programs

State and Local Hazard Mitigation Plans

Long Term Recovery Working Group

Public Assistance Program 

Individual Assistance Program 



CORE PLANCORE PLAN
Emergency Management PlanEmergency Management Plan

Comprehensive Emergency Management Comprehensive Emergency Management 
Program.Program.
Replaces former State Emergency Operations Replaces former State Emergency Operations 
Plan.Plan.
Is base document for emergency management in Is base document for emergency management in 
Maryland.Maryland.
Establishes purpose, scope, roles and Establishes purpose, scope, roles and 
responsibilities for all partners.responsibilities for all partners.

MEMAMEMA’’s Plannings Planning

AllAll--HazardsHazards
Applicable Annexes  ie; hurricanesApplicable Annexes  ie; hurricanes
Maryland HazardsMaryland Hazards--After Action ReportsAfter Action Reports
Local PlansLocal Plans
LongLong--term Recoveryterm Recovery

9/18/20099/18/2009

Hurricane Check ListHurricane Check List



Exercise  and TrainingExercise  and Training

TrainingTraining
Coordinated 100+ Emergency Management and 1Coordinated 100+ Emergency Management and 1stst

Responder Trainings in the last fiscal yearResponder Trainings in the last fiscal year

ExercisesExercises
Developed and delivered exercises for all hazards Developed and delivered exercises for all hazards 
to include Hurricanes, tsunamis, and terrorismto include Hurricanes, tsunamis, and terrorism.   .   
1212--Local; 13Local; 13--State; 2State; 2--Cabinet; 5Cabinet; 5--RegionalRegional

NIMS CompliancyNIMS Compliancy
Coordinate NIMS Compliance statewide. Coordinate NIMS Compliance statewide. One of 17 One of 17 
states to be NIMS compliant in states to be NIMS compliant in ’’08.  08.  
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Exercise ExamplesExercise Examples

Maryland Cabinet Maryland Cabinet 
2009 Presidential 2009 Presidential 
Inauguration Tabletop Inauguration Tabletop 
Exercise Exercise 

Operation Purple Operation Purple 
Haze Haze 
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InitiativesInitiatives

Evacuation & Evacuation & 
Sheltering Sheltering (i.e. (i.e. 
Eastern Shore)Eastern Shore)

Governor has Governor has 
identified Core identified Core 
Goals for a Better Goals for a Better 
Prepared Maryland  Prepared Maryland  
MEMA has 5.MEMA has 5.
–– PPEPPE
–– Back up Power & Back up Power & 

CommunicationsCommunications
–– Training & ExerciseTraining & Exercise
–– PlanningPlanning
–– COOPCOOP
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ItIt’’s your business on the OC Boardwalks your business on the OC Boardwalk……
March 30,2008 March 30,2008 …… 8 weeks before the start of 8 weeks before the start of 
the summer seasonthe summer season…….  What do you do ?.  What do you do ?

COOPCOOP
Continuity of Operations PlanningContinuity of Operations Planning

Agencies should conduct a risk assessment of Agencies should conduct a risk assessment of 
their facilities to determine their unique level of their facilities to determine their unique level of 
vulnerability to hurricanes, storm surges, flooding vulnerability to hurricanes, storm surges, flooding 
and illness.and illness.
The most likely COOP concerns involving most The most likely COOP concerns involving most 
emergencies will implicate loss of facility and emergencies will implicate loss of facility and 
possible equipment and systems failure (IT and possible equipment and systems failure (IT and 
communications).communications).

COOPCOOP

Your risks are mitigated by forward thinking and Your risks are mitigated by forward thinking and 
planning appropriately :planning appropriately :

PrePre--arranged alternate worksitesarranged alternate worksites
OffOff--site backsite back--up IT systemsup IT systems
Staffing plansStaffing plans
Memoranda of Understanding (MOUs) with Memoranda of Understanding (MOUs) with 
other agencies/entities as appropriate to other agencies/entities as appropriate to 
serve your needs.serve your needs.



COOPCOOP

Do you have a continuity planDo you have a continuity plan
PrePre--arranged alternate worksitesarranged alternate worksites
OffOff--site backsite back--up IT systemsup IT systems
Staffing plansStaffing plans
Memoranda of Understanding (MOUs) with Memoranda of Understanding (MOUs) with 
other agencies/entities as appropriate to other agencies/entities as appropriate to 
serve your needs.serve your needs.

COOP COOP -- HurricaneHurricane
Damages your business Damages your business 
or operation?or operation?

Do you have a continuity of operations plan ?Do you have a continuity of operations plan ?
Where do employees go to work? BackWhere do employees go to work? Back--up site?up site?
What are your priorities?What are your priorities?
What would you do to recover ?What would you do to recover ?
Do you have back up IT ?Do you have back up IT ?
Does anyone have access to files off site?Does anyone have access to files off site?

COOP & Swine FluCOOP & Swine Flu

What do you if lose 40% of What do you if lose 40% of 
your staff?your staff?
What functions are critical ?What functions are critical ?
What services can be cut?What services can be cut?
What happens if your What happens if your 
employees refuse to come to employees refuse to come to 
workwork
Can they work from home?Can they work from home?



Just remember COOP Planning Just remember COOP Planning 
can be applied anywherecan be applied anywhere……

Do you have an alternative plan?Do you have an alternative plan?

MarylandMaryland’’s s 
Civic GuardCivic Guard

Launched on July 16, 2009 Launched on July 16, 2009 
Coordinated effort between MEMA and the Coordinated effort between MEMA and the 
University of Maryland's Center for Health and University of Maryland's Center for Health and 
Homeland SecurityHomeland Security
Will engage local governments, private groups, Will engage local governments, private groups, 
businesses, corporations, and nonprofit businesses, corporations, and nonprofit 
organizations to enhance the system of organizations to enhance the system of 
cooperation during emergencies.cooperation during emergencies.

MarylandMaryland’’s s 
Civic GuardCivic Guard

The MCG will seek to build on the The MCG will seek to build on the 
strength of current partnerships between strength of current partnerships between 
local governments, volunteer local governments, volunteer 
organizations, private businesses, and organizations, private businesses, and 
our state government.our state government.
Sign up at Sign up at www.mema.state.md.uswww.mema.state.md.us



Public OutreachPublic Outreach

Where can you go for Where can you go for 
help and information?help and information?
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www.mema.state.md.us
www.flu.maryland.gov
www.ready.gov
www.twitter.com/mema_feeds

www.mema.state.md.uswww.mema.state.md.us
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Questions or Comments?Questions or Comments?
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Maryland Emergency Maryland Emergency 
Management AgencyManagement Agency

Camp Fretterd Military ReservationCamp Fretterd Military Reservation
5401 Rue Saint Lo Drive5401 Rue Saint Lo Drive
Reisterstown, MD  21136Reisterstown, MD  21136

www.mema.state.md.uswww.mema.state.md.us
11--877877--MEMAMEMA--USA (1USA (1--877877--636636--2872)2872)

410410--517517--36003600

Maryland and MEMA
Partners In

Preparedness

Maryland and MEMA
Partners In

Preparedness


